
BOARD OF DIRECTORS 
2 OF THE CALIFORNIA HOUSING FINANCE AGENCY 
3 

4 RESOLUTION NO. 20-11 
5 
6 RESOLUTION AUTHORIZING THE AGENCY OPERA TING BUDGET FOR FISCAL 
7 YEAR 2020/2021 
8 
9 WHEREAS, the Board of Directors of the California Housing Finance Agency has 

1o reviewed its proposed operating budget for the 2020/2021 fiscal year; 
11 
12 NOW, THEREFORE, BE IT RESOLVED as follows: 
13 

14 I. The operating budget attached hereto is hereby approved for operations of the 
15 California Housing Finance Agency Fund for fiscal year 2020/2021. 
16 

17 

18 
19 Attachment 
20 
21 

22 

23 
24 

25 

26 

27 

28 

29 
30 
31 

32 
33 

34 

35 
36 
37 

38 
39 

40 

41 

42 

43 

44 

45 

46 
47 
48 



SECRETARY'S CERTIFICATE 
2 

3 I, Claire Tauriainen, the undersigned, do hereby certify that I am the duly authorized 
4 Secretary of the Board of Directors of the California Housing Finance Agency, and hereby 
5 further certify that the foregoing is a full, true, and correct copy of Resolution No. 20-11 duly 
6 adopted at a regular meeting of the Board of Directors of the California Housing Finance Agency 
7 duly called and held on the 14th day of May 2020, at which meeting all said directors had due 
8 notice, a quorum was present and that at said meeting said resolution was adopted by the 
9 following vote: 

II AYES: 
12 

13 

14 NOES: 
15 

16 ABSTENTIONS: 
17 
18 ABSENT: 
19 

Avila Farias, Gallagher, Gunn (for Imbasciani), Hunter, Johnson-Hall, Ma, 
Velasquez, Prince, Russell, Sotelo, Gunning, Castro Ramirez 

None 

None 

None 

20 IN WITNESS WHEREOF, I have executed this certificate hereto this 14th day of 
21 May 2020. 
22 

23 

24 ATTEST: 
25 CLAIRE TAURIAINEN 
26 Secretary of the Board of Directors of the 
27 California Housing Finance Agency 
28 
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April 17, 2020 

Attachment 6 C-1 

CALIFORNIA HOUSING FINANCE AGENCY 
2020-21 

CALHFA FUND OPERATING BUDGET 
(IN THOUSANDS) 

Adopted Adopted 
Budget Actual Budget 

Projected 
Actual 

Proposed 
Budget 

EXPENDITURE ITEM 2018-19 2018-19 2019-20 2019-20 2020-21 

PERSONAL SERVICES 

Salaries and Wages $20,432 $17,482 $19,636 $17,377 $19,428 

Benefits 9,922 8,846 11,288 9,991 10,198 

Estimated Savings (Vacancies) (1,712) (534) (2,118) (2,118) (4,061) 

Anticipated Salaries and Wages and Benefits 28,642 25,794 28,806 25,250 25.,65 

Temporary Help 
Students/Retired Annuitants 
Contract 

Overtime 

Reimbursements 
KYHC (Outside Funding) 
HCD 
Caltrans 

TOTALS, Personal Services 

OPERATING EXPENSES AND EQUIPMENT 

General Expense 
Communications 
Travel 
Training 
Facilities Operation 
Consulting & Professional Services 
Central Admin. Serv.* 
Information Technology 
Equipment 

TOTALS, Operating Expenses and Equipment 

184 
154 
30 

46 

(523) 
($523) 

$0 
$0 

$28,349 

722 
417 
597 
209 

2,974 
3,008 
2,317 

953 
130 

$11,327 

118 
0 
0 

30 

(393) 
$0 
$0 
$0 

$25,549 

569 
317 
396 
145 

2,787 
1,677 
2,253 
1,001 

52 

$9,197 

127 
127 

0 

48 

(498) 
($498) 

$0 
$0 

$28,483 

775 
407 
638 
270 

3,115 
2,867 
2,699 
2,326 

180 

$13,276 

112 
112 

0 

28 

(490) 
($490) 

$0 
$0 

$24,900 

675 
400 
500 
175 

3,000 
1,500 
2,690 
2,200 

100 

$11,240 

145 
145 

0 

32 

0 
$0 
$0 
$0 

$25,742 

745 
429 
498 
25.6 

2,li68 
5,634 
1,860 
1,485 

170 

$13,945 

TOTALS, EXPENDITURES $39,676 $34,746 $41,759 $36,140 $39,687 

*Represents CalHFA's allocated share of the State's central administrative costs. 



Attachment 6 C-2 

April 28, 2020 

DIVISION 

CALIFORNIA HOUSING FINANCE AGENCY 
2020-21 

SUMMARY 
PERSONNEL YEARS AND DIVISION BUDGETS 

PERSONNEL YEARS DIVISION BUDGET AMOUNTS 

Adopted Proposed Adopted Proposed 
Actual Budget Budget Actual Budget Budget 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 

BOARD MEMBERS 0.0 0.0 0.0 $29,346 $83,500 $ 61,250 

EXECUTIVE OFFICE 5.2 6.0 6.0 $1,647,365 $2,091,422 $1,962,848 

ERM&C 3.3 8.0 0.0 $1,512,437 $1,367,068 $ 

ADMINISTRATION 19.4 21.0 20.0 $2,701,534 $3,171,172 $ 3,074,570 

FINANCING 9.8 7.0 11.0 $1,081,134 $1,354,740 $ 1,787,180 

FISCAL SERVICES 32.1 33.0 34,0 $5,110,877 $5,201,352 $ 5,262,423 

GENERAL COUNSEL 12.0 12.0 12.0 $2,294,497 $2,845,844 $ 3,107,252 

MARKETING 7.2 9.0 9.0 $1,502,736 $2,061,834 $ 1,972,505 

LT. 17.5 19.0 22.0 $4,437,886 $6,304,323 $ 6,094,027 

SINGLE FAMILY LENDING 48.2 50.0 52.0 $7,035,956 $7,852,892 $ 10,09$,667 

MULTIFAMILY 19.9 27.0 26.0 $3,406,154 $4,502,168 $ 4,118,228 

ASSET MANAGEMENT 24.0 29.0 29,0 $4,073,209 $4,690,641 $ 4,426,251 

INDIRECT COST POOL/TEMPS 1.6 2.2 2.2 ($87,293) $729,600 $ 1,784,900 

REIMBURSEMENTS $0 ($497,805) $0 

TOTAL PYS AND BUDGET AMOUNTS 200.2 223.2 223.2 $34,745,838 $41,758,752 $39,686,547 



Attachment 6 C-3 

2245 CALIFORNIA HOUSING FINANCE AGENCY 

EXPENDITURESORGANIZATIONAL UNIT 

Fi!led Authorized Proposed Actual Budge!ed Proposed 

Classification 2018-19 2019-20 2020-21 2018-19 2019.20 2020-21 

{Salay Ramie) 

OPERATIONS 

Executive Office 

Executive Office: 

Board Members S100!day SS.000 S,,000 

Exe::ulive Director 10 10 10 14,333-21,500 242.338 2S,,(J(J0 

Chief Deputy Director 10 10 10 12,667-19,000 224.479 221l,OO0 

Director of Business &Governmental Affairs 1.0 1.0 1.0 8,333-12,500 155,250 102,496 

lnlorrnalion Officer !I 0.4 6,187-7,688 

Assoc Gov!l Prog Ana!yst 10 10 10 4,97&.6,228 68,900 74,452 

Staff Services Analyst 0.2 4,1J6-.-5,179 

Legislative Office: 

Director of Legislation 06 1.0 1.0 11,802-14,592 146,472 150,000 

AsS-OC Govtl Prog Analyst 1.0 1.0 4,975-6,228 71,663 6M13 
Totals, Executive Office 5.2 6.0 6.0 SB00,662 $914,103 !l)81,281 

Enterprise Risk Mangement & Compliance 

Director of Enterprise Risk Mgt &Compnaoce 03 1.0 10,667-16,000 165,602 

Risk Manager 0.3 1.0 9,333--14,000 176,142 

Staff Services Mgr !I 0.3 7,190-8,167 

Financing Officer 0.3 7,121-8.867 

Housing Finance Ofer 0.6 2.0 7,121·8,867 220,256 

Staff Setvices Mgr! 0.3 5,917-7,351 

Housing Finance Spec 0.9 2.0 5,465·6,841 169,930 

Assoc Govll Prog Analyst 1.0 4,975--6.228 78,098 

Mgt Services Techn 03 1.0 2,822-3,992 49,581 

Totals, Enterprise Risk Management &Compliance 33 80 $930,185 $859,610 so 
Administrative Division 

Director of Administration, C.E.A A 1.0 10 1.0 6,913-9,937 128,348 131,!!61 
Contracts and C&P: 

Staff Services Mgr I! to to to 7,190-8,167 101,434 103,972 

Assoc Govll Prog Analyst 1.9 2.0 4.975-6,228 143,853 

Assoc Pers Analyst 1.6 2.0 20 4,97&-6,228 132,854 :1:14,033 
Staff Services Analyst 10 3,186-5,179 fi':75.1 

Business Services: 

Staff Services Mgr I 10 to 1.0 5,917•7,351 91,299 

Assoc Govll Prog Analyst 25 30 30 4,975-6,228 222,002 

Business Service Asslstant•Spec to 10 10 2.822·4,318 53,630 

Mg! Services Te<:hn 1.0 1.0 1.0 2,822-3,992 45,805 

Centra!Scan Facility: 

Office Tech•Typing 30 3,038-3,916 

Office Asst•Typing 3.6 4.0 1.0 2,424-3,292 145,393 

Human Resources: 

Slaff Services Mgr I! 1.0 1.0 to 7,190-8,167 97,376 

Staff Services M{ir I 0.9 1.0 10 5,917"7,351 91,299 

Sr Pers Spec 0.1 10 4.239-5,309 

Staff Servlces Analyst 1.0 3,186-5,179 

OfflCB Techn-Typing 0.9 1.0 3.038-3,916 38,747 

Pers Spec 09 1.0 3,016-4,496 52,322 

Mg! Services Techn 1.0 10 1.0 2,822·3,992 49,581 

Totals, Administrative OMsion 19.4 21-0 20.0 $1,249,981 $1,393,943 



Financing Division 

Diredor 1.0 to 10 11,667-17,500 200,181 150,679 

Director of Enterprise Risk Mgt &Compliance 0.4 1.0 10,667-16,000 137.764 
Risk Manager 0.7 1.0 9.333-14,000 120,536 
Acclg Administrator Ill 0.5 7,897-8,966 

Financing Ofer 32 4,0 4.0 7,121-8,867 400,688 394,994 
Housing Flnance Ofer 1.4 6,847-8,526 

StaffServlces Manager 0.1 5,917-7,351 

Housing Finance Spec 1.4 5,46%.841 

Associate Governmental Program Analyst 03 4,975-6,228 

Research Data Analyst I 0.1 2.0 4.0 3.512-5,439 106,899 -227,517 

Mg! Services Techo 0.7 2,822-3,992 

Tota!s, Fioanciog Division 9.8 7.0 11.0 $550,637 $707,768 $1,031,490 
Fiscal Services Division 

Fiscal Services 

Comptroller, C.EA 8 1.0 1.0 10 10,010-11,924 148,013 _151,794 
Deputy Comptroller, C.E.A. A 10 1.0 1.0 7.190-10,334 116,028 124,870 

Financial Reporting &Bond Administration: 

Financial Accountant II 0.3 10 10 7,144-8,877 105,247 11.3,012 

Acctg Administrator II 0.7 6,495-8,070 

Acctg Administrator I-Spec 3.8 4.0 3.0 5,465-6,841 339,861 261,252 

Assoc Acctg Analyst 20 2.0 3.0 5.223-6,542 164,925 2SQ,001 

& Aa:4] Officer-Spec 0.5 4,975--6,228 

FiScal Systems: 

lnfonnaUon Technology Speciallst !! 10 6.482-8,523 0 1Q4,~2 

!nfonnation Technology Specialist! 10 5,118-8,280 0 ~7,447 

Sr Adm Anaiyst-Acctg Sys 1.0 1.0 6,495-8,070 100,229 0 
Assoc Adm Analyshll,ec!g Sys 1.0 1.0 5,223-6,542 81,252 0 

Single Family: 

Acctg Administrator II 0.5 6,495-8,070 

Acctg Administrator 1-Supvr 1.0 1.0 5,917-7,351 79,221 , ~1,363 

Sr Acclg Officer-Spec 3.0 30 3.0 4,975-6,228 234,922 205,951 

Acc!g Officer-Spec 5.0 5.0 6.0 4,344-5,439 33-0,574 4()(),648 
Accountant Trainee 0.3 1.0 3,665-4,370 53,839 

Accountant 1-Spec 0.7 3,245-4.063 

Multifamily: 

Accl9 Administrator I! 1.0 1.0 6,495-8,070 90,449 8.Z681 
Acctg Administrator !-Supvr 1.0 1.0 1.0 5,917-7,351 91,299 75,3_25. 

Acctg Administrator !-Spec 17 2.0 2.0 5.465-6,841 169,930 _17.4,168 
Assoc Acctg Analyst 1.0 1.0 1.0 5,223-6,542 77,352 83,268 
Sr Aa:tg Officer-Spec 1.0 2.0 2.0 4.975-6,228 139.776 116,65_0 

Acc19 Officer-Spec 2.0 1.0 1.0 4,344-5,439 67,552 6),217 
Accountant Trainee 05 3,665-4,370 

Operating: 

Acclg AdmITTistrator 11-Supvr 0.1 1.0 6.495-8,070 _9M74_ 

Accl9 Administrator 1-Supvr 09 10 5,917-7.351 91,299 

Sr Acctg Officer-Spec 

Associate Governmental Program Analyst 

1.0 
0.1 

1.0 1.0 

1.0 

4,975-6,228 
4,975-6,228 

77,352 71,ttll
llll.••~ 

Acc!g Officer-Spec 

Accountant Trainee 

1.0 1.0 1.0 

1.0 

4,344-5,439 

3,665-4,370 

67,552 8Q,2~_7. 
,r,,to 

Accountant I-Spec 0.7 1.0 3,245-4,063 41,479 

Off;ce Techn-Typing 0.3 3,038-3,916 

Totals, Fiscal Services 32.1 330 340 $2,493,425 $2,668,152 \t,711,227 
General Counsel Division 

Asst Chief Counsel 1.1 1.0 1.0 12,312-14,401 172,812 \12,Cill 
General Counsel 0.9 1.0 1.0 11,667-17,500 194,947 ;: ",-J~T.-J_~-

Records Management 

M$0C Govll Prog Analyst 1.0 1.0 1.0 4,975--6,228 77,352 71,illl 
Single Family: 

Attorney IV 1.0 1.0 10,173-13,062 154,079 .J~.•1• 
Attomeylll 1.0 9,210-11,815 

Attorney I 1.0 1.0 1.0 5,602-9,760 96,369 ' 119,01~ 
Housing Finance Spec 1.0 1.0 1.0 5,465-6,841 84,965 tJ,1<1 

Mullifamfy/Asset M.inagement 

Attorney IV 08 1.0 1.0 10,173-13,062 155,497 1,0,ft 



Atlorney !II 02 9,210-11,815 

Attorney! 1.0 tO tO 5,602·9,760 89,080 103,437 

Housing Finance Spec 2.0 2.0 20 5,465-6,841 169.930 170,032 

Staff Services Analyst 2.0 2.0 2.0 3.186-5,179 120,924 117,208 

Totals, General Counsel Oiv'!Skm 12,0 12.0 12.0 Sl,248,907 $1.315,956 $1,374,466 

Marketing DMs!on 

C.E.A.A tO tO tO 7,190-10,334 128,348 131,561 

Information Officer 11 1.6 3.0 30 6,187-7,688 266,099 -215,741 

Research Data Spe<:iafist I 10 1.0 5,465-6.841 76,420 69,569 

lnfoonalion Officer! 1.0 4.975-6,228 

Information Technology Specialist! 10 5,118-8.280 ~1,800 

lnfoonalion Technology Associate 2.0 2.0 tO 3.877-5,196 165,931 73,320 

J,.ssc<:, Govt! Prog Analyst tO 4,975-6,228 (;3,336 

Staff Services Analyst 0.6 2.0 tO 3,186-5,179 103.091 53,370 

Office Techn-Typing tO 3,038--3,916 

Totals, Matkeling Division 72 90 9.0 $577,340 $739,890 $7,58,697 

lnfonnation Technology Division 

Chieffnfonnalion Officer 0.6 tO 1.0 9,333-14,000 152,445 136,937 

Application Systems Development &Support 

lnloonalion Technology Supeivisor II 0.7 6,683-8,955 

lnfoonation Technology Specialist II 0.4 tO 2.0 6,482-8.523 107,979 229,524 

lnfoonalion Technology Supervisor l tO tO 6,078-8.145 75,489 77;379 

Information Technology Specialist I 2.8 3.0 4.0 5,118-8,280 254,618 342,584 

!nformallon Technology Associate 30 2.0 3.877-6,245 149,462 

!nformalion Security &Exchange 

!nfonnallon Technology Specialis! II 1.0 6;482-8,523 11,0,129 

Security Administratioo &Workstation Support: 

Information Technology Manager I 0.9 1.0 1.0 8,949-10,877 122.138 97,419 

Information Technology SupeNISOr II 0.1 6.683-8.955 

Information Technology Specialist!! 1.2 30 tO 6,482-8,523 325.426 86;27,2 

Information Technology Specialist! 13 20 5.0 5,118-8,280 170.7!!5 480,666 

Information Technology Associate 1.7 tO tO 3,877-6,245 62,037 6!>,76,2 

Information Technology Technician 1.0 3.0 3,248-5,195 56,331 -137;821 

PrOjeet 1-.l.anagemenl Procurement, Budgets 

Information Technology Specialist I 3.8 3.0 10 5,118-8,280 286,053 75,1_50 

Information Technology Associate 10 1.0 3,877-6,245 83,276 

Totals, CalHFA lnlO!'malion Technology Division 17.5 19.0 22.0 $1,646,274 $1,762,774 $1,92,1,919 

TemJXl{aryHelp 1.1 2.2 2.2 69,757 127,000 145,000 
Overtime 11,714 18,000 .14,000 

Totals, CalHFA Operations 107.6 117.2 116.2 $9,578,882 $10,507,195 $10,278,381 

PROGRAMS 

Single Family 

Director of Homeownership 1.0 10 tO 11,667-17,500 217,350 210,000 

Compliance and Loan Adminlstra!ion 

Housing Finance Chief tO tO 1.0 8,681-9,858 122,436 125,,4_97, 

Housing Finance Ofer tO 2.0 2.0 7,121-8,867 220,256 .229;154 
Housing Finance Spec 3.0 3.0 4.0 5,465-6,841 254,896 34,;732 

Staff Services Manager I tO 5,917-7,351 92,,162 
Housing Finance ksoc 2.8 4.0 6.0 4,975-6,228 288,492 443,809 

Housing Finance Trainee 2.0 2.0 2.0 3,186-4,318 107,259 f!W,!97 
Mg! Services Teclm 1.0 tO 2.0 2,822-3,992 49,581 j01,,<7 

Loan Production 

Housing Finance Chief 1.0 tO 1.0 8,681-9,858 122,436 f25;4~7, 

Housing Finance Ofcr 22 2.0 20 7, 121-8,867 205,493 19~\10 

Staff Services Mgr I 1.0 1.0 2.0 5,917-7,351 91,299 100§46 

Housing Finance Spec 4.3 4.0 4.0 5,485-6,841 340,699 ®MOO 
Housing Finance Assoc 11.9 12,0 8.0 4,975-6,228 928,573 630,520 

Office Techn-TypITTg 

Mg! Services Techn 

1.0 

1.0 

1.0 
1.0 20 

3,038-3,916 

2,822-3,922 

47,221 

49,581 :.1ot,~-~ 
Secondary Marketing and Systems Support 

•,_·,; 

Housing Finance Chief 

Housing Finance Ofcr 

1.0 

1.0 

1.0 

1.0 

1.0 
1.0 

8,681-9,858 

7,121-8,867 

117,294 

110,128 
-.12M.97 
112Jiii 

StaffSetvices Manager! 1.0 5,917-7,351 92,%2 

Housing Finance Spec 

Housing Finance Assoc 

7.0 

4.0 

10.0 

tO 

90 

1.0 

5,465-6,841 
4,975-6,228 

838,415 

77.352 
7,5!;_5,[?2 
-19,286 



Housing Finance Trainee 1.0 1.0 3.186·4,318 46,944 48,179 

Office Techn-Typing 

Totals, Single Family 

Multifamily Programs 

Director of Multifamily Programs 

Deputy Director of Multifamily Programs 

Credit Officer, C.E.A. A 

Housing Finance Chief 

S!aff Services Mgr ll 

Housing Finance Ofer 

Housing Finance Spee 

Housing Finance Assoc 

Housing Finance Asst 

Staff Services Analyst 

Office Techn-Typing 

Construction Services: 

Sr Housing Constrn lnsp 

Housing Constrn !nsp 

Totals, Multifamily Programs 

Asset Management 

Asset Management: 

Housing Finance Chief 

Housing Maint !nsp 

Housing Finance Ofer 

StaffServices Mgrl 

Housing Finance Spec 

Housing Finance Assoc 

Housing Finance Asst 

Housing Finance Trainee 

Off;ce Tochn-Typing 

Mgt Services Techn 

Totals, Asset Management 

Temporary Help 

Overtime 

Totals, Programs 

Totals Regular/Ongoing Positions Before Salary Savings 

CalHFA Salary Savings 

TOTALS, CalHFA AUTHORIZED POSITIONS 

Regular/Ongoing PosiUOns (Ca/HFA) 

Tempor&y Help (Ca!HFA) 

Overlime (Ca/HFA) 

10 

48.2 

03 

0.7 

37 

4.7 

4.0 
3.7 

0.8 

1.0 

10 

19.9 

15 

30 

33 
0.6 

9.3 
13 

2.0 

1.0 

to 
1.0 

24.0 

0.5 

50.0 

1.0 

1.0 
1.0 

1.0 
5.0 

6.0 

5.0 
2.0 

1.0 

1.0 
10 

27.0 

2.0 

4.0 
4.0 
10 

12.0 
3.0 

1.0 

1.0 
10 

29.0 

52.0 

1.0 

10 

10 

1.0 

5.0 

7.0 

4.0 
1.0 
2.0 

1.0 

1.0 

10 
26.0 

2.0 

4.0 
4.0 

1.0 

12.0 
4.0 

1.0 
10 

29.0 

92.6 
198,6 

106.0 

221.0 

107.0 

221.0 

2002 

198.6 

1.6 

223.2 

221.0 

2.2 

223.2 

221.0 

2.2 

3,038--3,916 

$3,960,804 

11,667-17,500 

7.190.16,679 

7,190-16,679 

8,681-9,858 
7,190-8,167 

7.121-8,867 

5,465-6,841 

4,975-6,228 
4,136-5,179 

3,186-5.179 

3,038--3,916 

9,382-11.741 

8,639-10,815 
51,847,567 

8,681-9,858 

7,975-9.9TT 

7,121-8,867 
5,917-7,351 

5.465-6,841 

4,975·6,228 
4.136-5.179 

3,186-4,318 

3.038-.3,916 
2,822-3,992 

$2,176,128 
48,350 

18,571 

$8,051,420 
S17,481,910 

so 
$17,630,302 

17,481,910 

118.107 
30,285 

$4,235}07 $4,420,067 

181,127 195,615 

132,087 131,204 

104,639 121,204 
11Q,520 

101,434 

519,220 503,006 
644,399 5$3,000 
353,975 269,650 
129,893 02,1$6 

100,629 
43,514 38,671 

146,528 150,195 

134,971 110,S16 

$2,491,787 52\363;147 

233,136 236,012 

485,188 440,053 
405,066 4,13,006 
91,299 p3,S78 

978,658 $64,892 
204,308 2~,376 
55,506 

43,167 A6,451 
49,581 50,624 

$2,545,909 $2,524,~92 

0 0 
30,000 1,8,000 

$9,303,403 $9;326,200 
$19,635,597 5W.427,\i!l7 
-$2,117,545 ,$4,00!},553 

$17,693,052 $15,544,034 
17,518,052 15,367,(134 

127,000 145,000 
48,()(J{) 32,000 



TOTAL AGENCY FY 2020-21 Out of State Travel Requests 
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"''"''"' """•al annual meeting with national HF As regarding profo1siorlill Los5 of cost savings ~nd efficiencies for not 
in various housing rolat,:,(! program are;,~ incllldinr, meeting business partners in one location, 
•ns, finance, governance, legal, human rel<1tion,, information resulting in the inability to collaborate and 
1Jnagem<:ent, homeownership, rental and speciill needs strengthl.'n lending products for affordable 

The training se,sions offered are multi-(l;sciplinary and sending 
housing initiatives with HfAs across therepresentJtiveto attend multiple sessions is not possible, Job• 
country.tra!ningneces><1ry to maintain lkensure or similar standards 

2019 NCSHA Annual 

Conference (Oct. 24-27, 

2020) Agency Wide October 2020 New Orleans, lA s. 1 6 

Loss of opporttmity to obtain in-depth n critical event designed to strengthen understanding of progmm 
instrnction on essential HFA programs. 

~ pr0grams and initiatives. The training sessions offerc<l .ire multi­
.ind sending only one rep,-e~ntatlve to attend multiple ~ssiolls 

required training ne<:l.'S$ilry to maintain licensure or 
ilar standards req.,irl.'d for holding a pmition a,: no comp.1rable training 

,ental~ ancl explore advanced techniques for administering variO'-IS 

2020 NCSHA HFA Institute be obt·ained in California or a different state not subject to the trovel 
(Est. Jan.10-15, 2021) Agency Wide January 2021 Washington, DC 4 1 0 

:.i;ini ·;;;iSs.on ciit;cii1 cU,<erit up.datesOfl l~iits1at1v1.iaiid reg\llatory· Iloss of cost savings and efficiencies for not 
ies and priorities, ind.,stry perspectiv~, and the solutions to th!! latest meeting business partriers in one location, 
and chaUenses, and to collaborate w,th e~penenced HFA res'-llting in the inabl!ity to strengthen 
tloners, Congress1onol and Federal staff, and noted ,nd.,stry leaders 

understanding in common and shared 
affordable housing initiatives with HF As 

and key Federal and Congressional 
rending only one representative to attend mllltiple 

2019 NCSHA legislative 
leaders. 

Conference (Est. Mar. 22-24, training can be obtained in California or a d;fferent state not 
2021) I Agency Wide March 2021 Washington, DC 6 2 

r-ail'-lre to provide executive management 
'nciude mission critical tramlormational strategies and identifying growth with high !~el trninin,: regarding I 
,ppo,w."Illes, c. l'l~nr,e rns>n~g'.""._wt, .lmpr<:ived decision rnaklnB, n~aot.i~tion organiwtlona1 transformation, change 

Ml1ct management, butldmg high performan<:e teams and s1tuat1onal manageme!lt and organixationa! 
hip, lOb•r..'Quired tralnms ne<:e~sary '<l rrwlntaln licen,,,,e or s,milar performance. 

required for holding a position as no comparable training can be 
NCSHA Executive 

Development Seminar I .Nosembec 2020 I Sooth Beod, IN I 1Ageocy Wide 

<1:';.;-;,,;·~rii1Cii1\.:;;;,,·~~i' m~it;ng: ":'ith..;.;it,OnJ1 H'iA.~\·eg.ird.ing I;-., lncOme !Failure to obtain critical information on 
cred,ts, mclud!ne leg,s!at,ve updates, mdmtry expert meetJngs, changes to Multifamily low income 
in changes, and polky discussk>ns. Th;: trainmg 1essJons offerc<l housing tax credits, including any NCSHA Housing Credit 

Connect (Est. June 22-25, 

2021) 

Exec, Financing, 

Multifamily I June 2020 I Denver, CO I ' ' 
,remulti·disciplm,aiy .ind sending °'.'ly one repres(intativettl Jttend le ;slative core related fin;mcin methods. 
,ultiple iessions ,snot possible. This event is a hmctior, rnqulre-d by statute, g g 

i:1i1S~-;n C,1ii;~i' ;-~~-~~I meeting ,;;i;.h-~Mionai HfAEi,:ecutiv~ Directors 
reBnrding low income housing tax credits, including !eGISlative <,pdates, 

loo.ustry expert meetings, IRS resulation chanses, and. policy. d.l.scussiom. JoblFailur.e to obtain_ crit.ical information on 
req<.f!red train ins necessary to malntaln lkens<.fre or similar standards changes to M'-lltlfamily low income 

NCSHA Executive Directors req<,lrecl for holding a position as no comparable training can be obtainml in hO'-ISmg tax cred;t~, mcluding any 
Workshop Executive July 2020 TBO 0 0 llom;a or a different state not ~ub)<:!ct to the travel proh,bit1on, legislative ore related financing methods. 
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NCSHA Special Board of 

Director's Meeting Executive 

NCSHA Board Member 

Training Board 

2021 Government Social 
Media Conference Marketing 

2020 Western HUD Lender's I Exec, Asset 
ConforcrH:e Man.ieement 

Single Family, 

Western States HFA Summit Executive 

Executive, 

General 

West Coast HFA Meet Up Counsel

I 
General 

Counsel, Single 

Fannie Mae's HFA !nstitute I Family 

TBD 

TBD 

TBD 

September 20:20 

TBD 

TBDI 

I September 2020 

<,·.' ',' ·..·•: .· .. ·. '',: :·--.:-: :. ',' s-·· :·•..,.io""':\·:~'i/:\·I• , r-·/:' \i•},</:.>- '·.:--.:::·:·. ·\·:..:·::.1-.:: ·.t-:i/--~bl-~~1~~;:· :-< .•P~~_,ctit;;f~o~t 
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TOTAL AGENCY FY 2020-21 Out of State Travel Requests 

. ':''D:••--·•t'iotl'/ :· 

Washington, DC 

TBD 

TBD 

TBD 

TBD 

I TBD 

c,iill:ttH41N:~ >:~~~!'~i!"tt•t ,·;: ·,£-,.Plo'l'••l 

0 

D 2 D 

D 

I 2 I 0 0 

I Washington, DC I 2 I D l 
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tiu~t~~-o~,:(t,e,~·"f iss,lon·.~~!tleathi'st':ti.e~efjts·t~·.t~e _Dept; 
~·uditrng;.iJttgation•Related;,r:un'ction.requl(ed.by:Statute; 

r-iori~r~~{~:~~e~~~-di,~iy~;.:~~s~~:SPO~."s_'";ed_,:rw,ee:tinilS;
\ · lVfeetll'lgS,with .RatJng:Agencies,-GS£'s;/Le~er.Trainings } Impact ifDenie'd 
rovide mission critical guidance as a member of the Soard of 
irector.; to NCSHA member HFA's on ways 10 better serve low and ILoss of cost savings and efiiciencies for_ not 

meeting business partners in one location,oderate income neii;:hborhoods and residents across the country, 
1resulting in the inability to collaborate and:This event is a function required by statute, contract, or executive 
strengthen lending products for affordable 
housing initiatives. 

Mi.ssion critical annua.l meeting with HFA Soard Members across the !Participation in the training will ensure 
untry regarding the responsibilities as Board Members, role of that the Board Members understand their 
As in the housing fmance space and policy and legislative updates role and responsibilities as Board 
m industry experts, The training sessions offered are multi- Members and will help avoid potential 

Ii nary and sending only one representative to attend multiple Iissues during their se/"'1/ice on the Board. 
ns is not possible. This event is a function required by statute, 

TM GSMCON ;s an arm.ual social media conference targeted to city, county, 
and mite government. Sessions jndude speakers from CA state agencies 
and others who are presenting on topics such us 'us/rm social media duriflg 

,ergencies'. 'handling negative social media', and 'legal a,pects for 

,rmatkm liai>ons to be trained on these topic> so thm we c.-1n 
effuctively tc the publk. Job-required training nece,5ary to 

Lack of preparedness and tmderstanding 
to communicate effectively during a crisis 
or to communicate to or on behalf of 
public officials. lack of preparedness and 

Iunderstanding when handling negative 
so,:;ial interactions that directly impact the 

Agency's reputation. 

,mparable training can be obtained In California or a different state not 
,ject to the travel prohibiticn, 

!icensure or similar standards rtquired for holding a position a; no 

lssion critical consortium of HUD approved multifamily !enders to !Failure to hear from HUD HUS Directors, 
share with and provide updates on HFA multifamily insurance 

programs including updates from HUD national office, updates and 
revisions to appraisal evaluations and engineering, updates to asset 
management, legal and loan closing requirements. Requests by the 
f.,dr,r3I govnrnmer,( to 3pp,,,ar before committees. 

Annual m;~sion critical mneting with West<,rn St;stcs HFA's. This 

training event is designed to strengthen the understanding of 
regional issues in various housing related program areas which are 
·ommon to our region. Work on regional issues/ solutions by 
,artnering with sister HFA in cost sharing ventures. This event is a 
unction required by st<1tute, contract, or executive directive. 

Annual mission critical meeting with Western States Hf'A's. This 
training event is designed to strengthen the understanding of 
regional issues in varfous housing related program areas which are 
common to our region. Work on regional issues/ solutions by 
partnering with sister HFA In cost sharing ventures. This event is a 
function required by statute, contract, or executive directive. 

e·q·~ifef.i' i;y· fed'e'r·a1 Pa'~tn'e,;:· ro· ~b;.iiri mis'siOn"c~iii{:.ii infOrm~'tiOn 

n Fannie Mae's HFA Preferred Program (A NCSHA sponsored HFA 

HUD national headquarters staff, and Iother HUD senior management to address 
challenges a_nd issues that impact CalHFA 
and its lendmg initiatives, 

Loss of cost s~vlngs and efficiencies for notl 

meeting business partners in one location, 
resulting in the inability to coll<1borate and 
strengthen lending products for affordable 
housing initimives with HFAs across the 
country. 

loss of cost savings and efficiencies for noti 
meeting business partners in one location, 
resulting in the inability to collaborate and 
strengthen !ending products for affordable 
housing initiatives with HfAs across the 
country. 

INot attending could jeopardize CalHFA's 
Requests by the federal government to appear before participation m Fannie Mae's HFA 

Preferred Program. 

https://mis'siOn"c~iii{:.ii
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HUD TRACS Annual Meeting 

HUD 811 Convening 

HUD Introduction Meeting 

Rating Agency Vlsit 

Federal Financing Bank HUD 

Risk-Share Program Meeting 

MBA National Technology in 

Mortgage Banking 

Conference 

Asset 
j Management 

Asset 
Management 

Executive 

Executive 

Executive 

I.T., Single 

Family 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Washington, DC 1 

Washington, DC 

Washington, DC 1 

New York, NY 1 

Washington, DC 1 

TBO 2 

GPUG Summit Conference 

(October 15-18, 2019) 

Freddy Mac 

Fiscal Services 

Executive 

October 2020 

TBD 

Nashville, TN 

Washington, DC 

TOTAL AGENCY FY 2020-21 Out of State Travel Requests 
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/._:..,-1·--ID.~!.!E<ii ·.C.1.t;;lllt,.•1.l;,,itQi · ;:~~~l•,w.ltlr~•.ltrc AIHC~> •sr'•fle•cl•rtr,tl•IDP }.: Jinpact"ifDenled 
equired by federal partners. Tenant Rental Assistance Certification IFailure to obtain the most curr('ot and 

0 

0 

0 

0 

and HUD regarding occupancy related issues, software 

Mission critic.al and required by federnl partners. HUD Sll progmm 
provides "convening" of states that have been awarded funds, Cnlifornla 
was the first state tohav('an ('Xecuted Rental Assistance Contract wlth an 
own('r. Cal HfAha~ been asked to d,s,:,m the new HUD system that handle, 
the PRA subsidy payments as well as to di,;cuss our e"!-lerience with the 

payment process so for. Meetings or training required by a grnn1 or to 

e ne;:,_. presidential administration takes shape, it is mission 

:al to introduce CalHFA and its business lines t.o HUD. The 

dng programs W(' have with HUD (S('ction 8 TCA, Section 811 
RA, FHA Risk•Share, etc.) are critical to the SUCC('S5 of Ca/HFA's 

ission. M('etings or training required by a grant or to maintain 
0 ant funding. 

Mission critical requ!red annual management revi('w with Moody's. jl'01:em1a1 negat1v_e comments ·on Agency 

This event is a function f('quired by statute, contract, or exewtiv(' 

0 

Mlsslon critical meeting with HUD, US Trnasury, and the Federnl Finarn;ins 
Sank on the Agency's major primary housing program, the ffll Risk-Share 
loan program, R('0JJest~ by the federal goVl.?rnm('nt to app('ar before 

Misfon critical trairling on all of the emerging technologies, the Impact of 
new regulations, vendor iolutiom, ,>nd to conMci; with v,mdors und 
industry expert:s related to mortgage !ending. Job-required training 
nece,~Jry to maintuin !!censure or>imi!ar stand¥d.1 required for holding,, 
position, if comparable training cannot be obtained in Qlifomia or a 

,t state not subject to the travel prohibition, A functlon required by 

y 15 utiliilng MSGP2016 for the Agency's bu>lne». The recent 

,!es makes this a mis!Oon critical summit, as it will provide 

. The training sessions offered are multi-dl,ciplinarv {!T, fisciil. 
Admin, etc,) and .ending only orw, representative to a1tend multiple 
sessions is not po:.sible, A functiOfl r('qulred by stJtute, contract, or 

2 

artnerships arid capital raising opportuniti('S for Multifamily 

Programs. Requests by the federal government to appear before 
0 

critical information regarding HUD 

matters. 

IFailur(' to obtain information on program 
changes as W('II as provide important 
foedback on th(' Agency's exper;ence with 
the 811 program so far. 

HUD may ('!iminat(' or alter programs 

without CalHFA's full input. Some of these 

changes may n('gatively alter Ca!HFA's role 
in affordable housing, 

manag('m('nt. Failure to educate rating 

agencies regarding specific business risks 
that influence our ratings on debt 

issuance. 

Failure to meet with C.-1!llfA'i pJrtn'er's in this 
unique HfA flnandng tool COIJ!d result in 
lowere<l lendlng production at hlgher financing 
rates 

Loss of cost suvinfi$ and efficiencies for not 
m""ting rweds of <lngl<, fomlly IT business 
needs, resulting in the inability to collaborate 
Jnd strengthen !ending product, for ,1tfordJble 
housing initiatives. Failure to obtain in depth 
instr<.1ctlom on e,,.;sentbl ~y,;tcm and regulatory 
chan~s in the industry. 

!'allure to obtain crit;cal trainjng may result in 
inefficient or incorrect Implementation of GP 
modul('o, staff inefficiencies, and missed 
fin~n,;a1 reporting de;;idline!;. 

Loss of opportunity to obtain in-depth 
instruction on ('Ssential HFA programs. 
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TOTAL AGENCY FY 2020-21 Out of State Travel Requests 

GSE'5 
Executive, 

Multifamily TBO 

National Housing & 
Rehabilitation Conference 

Executive, 

Multifamily TBO 

C!O leadership Forum 2021 

Executive, 

Information 

Technology TSO 

Smiths Research & Grading 

Conference Executive TBO 

CDFA National Development 

Finance Summit Executive TSO 

National Housing Conference 
Home Ownership Taskforce Executive TSO 

Fannie Mae Rural Duty to 

Serve Exec TSO 

3 

0 

0 

0 

l 0 

·,·:Justifi~ifo~:-,fo~,,ivti~:s~,CritN?ali:t'1~t -be~~fl.is.to the'J)ept;; 
:,~u'd~ifli!Hiti:S.a'tion•Rial<ltiadffuncuon i:equ1ren ny statute,. 

:1·~tr~~i:?t,:~~~:V\?;~_lf'8_~!~·.NCsHjl~~rtS:~(ed ~ee.tl~faj 
··:.'-M~et1ngs•.v,ti,th;_:_~_ti1:l.((~~l)t:ie5;.·GS_E'sftenderJ'ralnings,)' , ·l'mpac:t:lfoe·nled 
Mission critical meeting with GSE's to discuss new partnerships and ILoss of opportunity to obtain in-depth 

capital ralsing opportunities for Multifamily Programs. Requests by instruction on essential HfA programs. 
the federal government to appear before committees. 

Mission critical event for training and best practices sponsored by !Failure to meet with HFA partners will 
developers invo1ve_d with multifamily lending products and creation reduce lending opportunities and prevent 
of innovative lending strategies. Job-required training ~cessary to Agency staff from understanding and 
maintain !icensure or similar standards required for holding a modifying our lending products to meet 
position as no comparable training can b-e obtained in California or a Ithe needs of the development community. 
different state not subject to the travel prohibitior;. 

Mission critical ever;t for trainir;g for building the cultute and digital 
de~terity to support innovatioo, This !e~der~hlp forum dissects the 
challenges and opport<lflities of digital bus;nm;s among select peers that 
drove compet<tiV<l advJntages for attending organization,. Afunction 
required by statute, contract, or executive directive. 

0 

Mission critical event designed to explore new ways to improve 

oqianiwtions with products that attract homeowners such as down• 
p.~yment assistance. Develop and promote sustainable lendinc practices in 
order tominimiie institutional risks, build stronger mlkeholder and 
consumer relationships, Implement keyfinanci;;,l ,trategies to milintain and 

,prove the Agency's credit ratings. Job-required trilining necessary to 
ainto in licensure or ,imilar st,mdards required for holding a position as no 

comparable training can be obtained in California ,:,r a dlff~em. state not 
subject to rhe travel prohibition. 

A mls,ion erit!cal summit built to le.,rn about all types of development 
finance tools and programs from ind\.1$lry experts. Job-requlrt-d training 
,ecessary to maintain lkensure or similar standards required for holding a 
,ositkm ;;,s no compar:ib!e trMnin& c:,n bt• obt~in<\d in ClJHfomb or~ 

dlffornnt rnrte not ~ubjcc\ to the travel prohibit.Ion. 

aml community development ass;stance, and to make sure 
ccess to '"Fair and Equal Housing'', by increasing safe and 
al housing, reducing-homeless1K'SS, and fighting housing 

,)nation. Requested to serve <lS a member of the National Ta~kfom:, 

Missed opportunity to explore strategic 

trends and technologies that could assist 
;n reshaping the future of IT and Ca!HFA, 

l"ai!ure to obtain the most current and 
lcriticat information regarding research and 
analysis for institution;;,! investors. 

l"ailure to obtain the most current ant 

critical information regarding finance 
approaches and solutions. 

loss of opportunity to obtain in-depth 

instruction on essential HFA programs, as 
well as State and Federal affordable 
housing initiatives. 

~i;~~~ ~~i~,-~~;-;.,:,~~;_j~~ ;._;,th'secondarymark~tlng purcha~rof slngl~ ·fomilylloss of cost savings and efficiencies for not 
and multifam!ly lo~ns. To further explore the abrntv to influence and meeting lending partners in one location, 
provide Input of issttes re1,Jted to helping homeowners and communities resulting in the inability to collaborate as 
located in some of our n.itioos most challenging markets. Attendance Is 

strengthen leading products for affordable 
required as member of the Soard and ser...es as mission crit;cal to CalHFA. 

housing initiatives.
Requem by the federal eovemment to appear beforn committees. 

0 
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General 

Novogradac Conference Counsel 

CLA Real Property General 
Symposium Counsel 

Gartner IT Symposium/Xpo Information 

2020 Technology 

National Housing Conference 
Solutions for Housing 

Communications I Marketing 

Asset 
Ross Training Management 

TBO 

TBO 

TSO 

TSO 

TSO 

Attachment 6 C-4 

TOTAL AGENCY FY 2020-21 Out of State Travel Requests 

Totals 

.:1-J~.~~~_tio~·:i,;e: M;~~i~n,.-·cr1tiea1;,,l1st b~nefits. t~_the _ol?pt:·; 
iAUditin_i;:,Litig?:tl.~··Relafed;:.Fun~lon. re'._(luired_ ·bys.~tute:, · 

,n critical cooferenee to brlnf: together hundreds of prof_es~lo.ri;lls _to 

.c~#~·ra.~i~~-~~ut~_;drr:e~tiy.~{tJCs.flA .sp~~S
0
0red:Mtl~tin$s; 

·M.et~t}~~s_:'l,l·lth)tating-~e!leles,··.GSE's;.-~E~e~ -Ttalnings· f -lmpactlfDeniedILoss of opportunity to strengthen 
·e ways to overcome structunng and other challenge5 wah the pr,mary knowledge of CA issues and trends. 

,al to help bulld America's !ow income neighborhoods, Joti-requ1red 
·afr1ing nece~ary to maintain licenS1Jre or similar standards required for 
,ldlnga position as no comp.,rable training can tie obtained in C:.fifornin 

,r a different st<1te not subject to the tr<1vel prohibition. 

1 0 

Miss;on cr<tical symposium to diseu$s latest trends and developments in loss of opportunity to strengthen 
commercial real estate as well as the fut1.1reof commercial real estate, High !knowledge of industry housing issues and 
priority topics include tax benefits ln Investing in opportunity wnes, 

1 

tmnds. 
d;seusslon on impact on landlord-tenant relationships and latest 
development> in real property /aw. Job-requ;red training necessary to 

licensure or similar standards rcquked for holding a position asno 

0 0 

Mission critical IT Symposium/XPO 2020 is the place to hone Missed opportunity to explore strategic 
leadership skills, refine IT strategies, and find the innov;;,tive trends and techr10logies that could assist 
echnologies that help to power digital transformation. Job-requ\redlin reshaping the future of IT and CalHFA. 
raining necessary to maintain licensure or similar standards 

·equired for holding a position as no comparable training can be 

btained in California or a different state not subject to the travel 
3 

Amis5;on critical national convening designed C5pecially for housing Ilack of preparedness on the I.nest's 
communicators thllt focmcs on communlcatiom strategies Jnd tactics for strategies arid tactics for communicating, 
expanding ,,warenessof the benefits of affordable housing and building building support for and defending efforts 
support for affordable housing pciidesand developmeni. Workshop> 

l
surrounding affordable housing. Without 

address communications tools and trends needed as a housing keepirig apprised of the communication 
communicator. National e,qierts provJde helpful lips and strategies on how 

nizations communicate with policymakers, the medb, efforts around the nation, we risk being 

''..ml I<• "".n•;1t1.1ent<a. Jol).. n\qulr_ed trnining "."""ssnrv io lineffoctive in ou.r ,iffo.";.s here in Cah:ornia 
sure or s1m,lar standards required for hold,ng a position as no where the housing cns1s is substantially 

worse than many other states. 

Failure to obtain critical trajning will result 
in loss of the most up to date industry 

knowledge and kl'ty information on HUD 
TRACS 

,osjtfOn as no comparable training c.111 be obtained in California or a 
'ifferent state not wbject to the travel prohibjtJon. 

124' 

~Agency will reimburse out of state travel expenses for Board Members eligible for per diem pursuant to Health & Safety Code Section 50909 
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Attachment 6 C-5 
April 23, 2020 

CalHFA Contracts for FY 2020/21 

Consulting and 
Professional 

Services 

Proposed 
DIVISION CONTRACTS 2020/21 Remarks 

REGULAR ONGOING CONTRACTS 

AGENCY WIDE 

Cornerstone Security Monitoring 

TOTALS 

EXECUTIVE 

BCSH 150,000 lnteragency Agreement 
Management Consulting Services 200,000 Potential expansion of organizational assessment 

Economic Impact Study Report 50,000 Economic Impact Study Report 
Towers Watson Delaware, Inc. """"'""""""'""'5"0",0"0""0 Executive Evaluation/Compensation 

TOTALS }i:&L\GlR1tl\{&\~01~1\\lilffll1 

ADMINISTRATION 

State Controller's Office 5,000 Leave Accounting 
HR Legal Services (Shaw) 150,000 Attorney services for workplace investigations, mediation, and expert witness work as necessary 
Heidrick 105,000 HR Consulting Services 
CalHR Attorney Services 10,000 Attorney services for workplace investigations, mediation, and expert witness work as necessary 
TPI 50,000 Professional actttrce 
GPTW 5,000 Consulting Services 

TOTALS 

INFORMATION TECHNOLOGY 

QBIX 9,000 General Ledger Report Upgrades 
BGl Support 15,000 Programming Support for Fiscal Services - MF Loan Servicing System 
Public Consulting Group 300,000 Programming Support 
Providence Technology Group (ShareP, 25,000 SharePoint Technical Support 
Macroview, Inc. 1,000 Technical Support 

RedCar Consultation 250,000 Technical Support 

American River Technologies 250,000 KYHC 

Baygrape 160,000 KYHC Programming support 

Ep!us Technology 50,000 RSA/PAM Integration technical expertise 

Altura Communication Services 1,000 Professional services and programming support for VoIP (telephone) system 

AB670 Assessment 55,000 Independent Security Assessment 



TOTALS 

FINANCING 

TOTALS 

BOARD MEMBERS 

TOTALS 

FISCAL SERVICES 

TOTALS 

GENERAL COUNSEL 

TOTALS 

MARKETING 

SSAE 18 SOC 1 

Enterprise Networking Solutions 
Altura Communication Services (VoIP) 

Enterasys (EYEP) 

Bloomberg 
Refinitive 

3Play Media 

Audits 

CliftonLarsonAl!en 
Deloitte 

Other 
McCracken Financial Solutions Corp. 

Ominicap 

Litigation related 

Bankruptcy/Consultation Services 

Cal Attorney General 
Orrick 

Kronick 
Non~litigation related/Other 

Greenberg Trauig 

Kronick 
Orrick 

Other 

Hawkins Delafield & Wood LLP 

HotDocs 
Kronick 

Marketing/Digital Marketing/PR 

Fuze Digital Solutions, LLC 

35,000 Security 
5,000 Server Upgrades 

1,000 Telephone Support and Maintenance 

Ongoing Switch Maintenance 

30,000 Financial services used to monitor interest rate swap markets and fixed income markets 

Municipal Market Indexes 

jjjj;\;iii,i;;;,;;;;,,;;;;\\;il;i4fi,0~0~0 Closed captioning and interactive transcript for services for Ca!HFA Board meetings 

:1:lt1Kfa3EYf\%1&1J.M :im!til!I\ 

190,000 Housing Finance Fund Financial Audit 
76,500 KYHC 

Multifamily Loan Servicing ASP ~ Ongoing 
5,000 Tax Compliance Calculations 

Gt1)%~\!Zt: tt]3i!K \1111,Jlfif;=="'"""'"""'""""' 

5,000 Bankruptcy 

25,000 Homeowner loan and routine litigation 
15,000 Litigation 

15,000 Litigation 

75,000 HUD OIG 

50,000 Advice 

300,000 Hourly bond & finance advice 

20,000 Bond counsel 

10,000 Support 

~a!ffi'iim'iiijjjjffi1i5a0,~0~0;§;0 Transactional Support 

!m¾tl~fivk!:\:'&l0%!~~}~!!~1 

200,000 Agency Promotion and Printing 

6,000 Web Enhancements 



Lazzarone Photography 10,000 Photographer for Annual Report 

Design Forge 15,000 Consultant for Annual Report 
Critical Mention m,,!iliiiiiiiill\:aaffi6ffi'i,O~O~O;; Media monitoring tool and housing data collection 

TOTALS 

SINGLE FAMILY LENDING 

TOTALS 

MULTIFAMILY 

TOTALS 

ASSET MANAGEMENT 

TOTALS 

GRAND TOTAL 

t'.titlf\~W~\t»;~W>'.i\'.'itfO'liffiJ 

McBride Edwards LLP 40,000 
All Regs 6,500 
MERSCORP, Inc. 10,000 
Community Ventures dba eHome Ameri 100,000 
MTS Softworks 29,900 
Aardvark 40,000 
Utopian 1,531,367 
Zieve Brodnax & Steele 10,000 
Dept. of Justice 10,000 
Kem Foutz 21,000 
Jean Mills 90,000 
Chris Anglewirth 200,000 
Tami Swihart 15,000 
Janet Van Y 40,000 

Multifamily Underwriting Services 150,000 
Experian Information Solutions, Inc. ~;f'iiiiimi\liimffiiimzE5~,0;i0;ii!0 

l½\\~~t~~1½~1~l!i¥:%\\\l~tg~i 

·.,·;;-;;:,~ic:;::J. 

EPS 100,000 

Jay Hays 15,000 
Professional Associate Services 15,000 
Inspections 20,000 

1 5
rnttrn\\1rn\{hrnqy":lh"4lrn01rniidrn&Wrn{JrntB".::,~.::;:, 

..... 

Servicing Auditor 

Quarterly enhancements to the CalHFA Servicer Guide 

Electronic Registry Service 

Online homebuyer counseling classes for CalHFA borrowers 

Al technology expertise 

Temp Help KYHC 

KYHC 

KYHC 

KYHC 

KYHC 

KYHC 

KYHC 

KYHC 

KYHC 

MF Underwriting Services 

Credit reports on business partners obtaining financing from Ca!HFA 

TRACS expertise 

3rd Party Property Inspector 
Professional Services 

Property Inspection Services 


