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First Time Homebuyer Programs

CALHFA ROLE

• Indirect lender

• Purchase the mortgages originated by our 
lender partners

• Provide down payment assistance to low and 
moderate first-time homebuyers

• Leverage private capital through the 
secondary market (Fannie Mae, FHA, VA, etc.)

• Promote sustainable and scalable 
homeownership opportunities
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SUSTAINABLE & EQUITABLE 
HOMEOWNERSHIP
• Conforming loans deliverable to the 

secondary market

• Homebuyer Education

• Home warranty

• Post close financial counseling

• Diverse product options available

• Market to historically underserved populations



First Time Homebuyer Market Drivers
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Interrelated Factors 

Inventory

Home prices

Inflation/Consumer 
Confidence Pandemic

Competition (Cash 
Buyers / Investors)

SUPPLY DEMAND

Market Imbalance



Runaway Inflation

Inflation 
remains 
elevated at 
or near 40 
year high.

4



Federal Reserve’s Response to Inflation
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Raise 
Interbank 
Overnight 
Borrowing 
Rate

%



Market Reaction
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Treasury 
Yields 
Climb

%



Market Reaction

Mortgage 
Rates Climb

%



Federal Reserve’s Response to Inflation
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Uniform MBS

1. Government Sponsored 
Enterprises:
• Fannie Mae
• Freddie Mac

2. Conventional Conforming 

3. GSE Issued MBS
• Implicit guarantee of the 

federal government
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Ginnie Mae MBS 

Loans insured by a 
Federal agency:

• FHA
• VA
• PIH
• USDA
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30 Year Fixed vs MBS
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Impact of Market Volatility on CalHFA

12



Individual Mortgages
(“Whole Loans”)

CalHFA Issues 
Tax-Exempt Bonds*

Net Revenue to CalHFA
(annuity revenue)

Individual Mortgages 
Pooled to GSE MBS

Revenue to CalHFA at 
Sale (one-time 

revenue)

Individual Mortgages 
Pooled to GSE MBS

CalHFA Issues
Taxable Bonds

Net Revenue to CalHFA
(annuity revenue)

MBS Sold to TBA 
Market

Pre-2009 2013-Present

Individual Mortgages 
Pooled to GSE MBS

Net Revenue to CalHFA
(annuity revenue)

CalHFA Issues 
Tax-Exempt Bonds*

2009-2013 2023 Possible Execution

*Requires CDLAC volume cap allocation.

Simplified Single Family Revenue Structure
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MBS

Debt Service

CalHFA 
Net Revenue

MBS

Debt Service

CalHFA
Net Revenue

MBS

Debt Service

CalHFA 
Net Revenue

MBS

Debt Service

CalHFA 
Net Revenue

CalHFA 
Net Cost

Bond 
Issuance Cost

Upfront Semiannual
Payment

Semiannual
Payment

Semiannual
Payment

Semiannual
PaymentCurrently, TBA 

executions result in 
one-time upfront 
revenue to CalHFA
• No prepayment risk

The alternative bond 
execution will incur 
upfront bond issuance 
cost and net revenue 
over time
• Net revenue received 

will depend on 
prepayment speed of 
the underlying 
mortgages

TBA vs Bond Net Revenue Timing 
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CalHFA Homeownership Bond Next Steps

• Approved Single Family Bond Resolution in April 2022

• Approved interest rate hedging relating to Single family bonds in 
August 2022

• Appointed senior managers, bond counsel to financing

• In process of creating new single family bond indenture (replacing 
original Home Mortgage Revenue Bond Indenture from 1982)

• Anticipated initial bond issuance in January/February 2023 
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What’s 
Next?
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